
Team Choices:
NOW Initiative

Navigating Obstacles Wisely
(NOW): A framework that helps
students develop the skills to

overcome behavioral challenges
and make better choices in the

school environment.



RON JAMES
My name is Ron L.  James, and my journey f rom a

turbulent  past  to an advocate for  restorat ive pract ices
in schools is  a testament to the power of  change. With

over 20 years of  personal  exper ience in overcoming
advers i ty ,  I  focus on int roducing restorat ive pract ices

in educat ional  set t ings,  a iming to t ransform school
c l imates into support ive communi t ies.  I  col laborate
closely wi th educators and students,  foster ing an

environment where empathy and understanding are
paramount.  My goal  is  to empower indiv iduals to

navigate thei r  chal lenges col lect ively,  encouraging
them to make posi t ive,  impact fu l  choices.

Ron James



The new mandate in many school
systems, which aims to reduce
student  suspensions,  requires that
before a student  can be
suspended, schools must
implement programs or
intervent ions designed to address
the under ly ing causes of  thei r
behavior .  This in i t ia t ive ref lects a
growing t rend toward restorat ive
pract ices,  restorat ive just ice and
hol is t ic  student  support ,  moving
away f rom puni t ive measures l ike
suspensions that  of ten don' t
address the root  problems and can
contr ibute to a cycle of
misbehavior ,  academic fa i lure,  and
even dropping out .

These programs not  only deepen
understanding but  a lso inspire
teachers and educat ional  s taf f  to
adopt  restorat ive pract ices
col laborat ively,  foster ing a
cohesive and support ive learning
atmosphere. w
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The Team Choices NOW Program is
dedicated to help ing communi t ies,
educators,  administ rators,  parents,
and students develop the ski l ls  to
overcome behavioral  chal lenges
and make bet ter  choices wi th in
schools and their  communi t ies.  By
foster ing a cul ture of  support ,
accountabi l i ty ,  and growth,  we
provide a comprehensive f ramework
to ensure that  each part ic ipant
thr ives academical ly ,  socia l ly ,  and
emot ional ly .

The Team Choices NOW Program is
dr iven by core values such as
support  and accountabi l i ty ,
foster ing an environment where
students,  educators,  and
communi t ies work together to
overcome behavioral  chal lenges
and take ownership of  thei r  growth.
By emphasiz ing growth and
resi l ience,  we empower part ic ipants
to thr ive academical ly  and socia l ly ,
equipping them wi th the tools to
navigate obstacles and make
last ing posi t ive changes.

MISION AND
VALUES
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Restorative Practices:  Schools are encouraged
to use conf l ic t  resolut ion techniques,  such as
restorat ive c i rc les,  to help students ref lect  on
their  behavior ,  repair  harm done, and restore
relat ionships wi th in the school  communi ty.

Behavioral  Interventions:  Programs that  focus
on socia l -emot ional  learning (SEL),  anger
management,  or  counsel ing might  be required to
help students understand and manage their
emot ions bet ter .

Support Services:  This could inc lude mentor ing,
academic support ,  or  mental  heal th counsel ing to
help students address chal lenges that  may be
contr ibut ing to thei r  d isrupt ive behavior .

KEY COMPONENTS OF THIS MANDATE OFTEN INCLUDE:
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Parent and Family Involvement:  Many
ini t ia t ives a lso stress the need for  greater
engagement wi th parents and fami l ies to ensure
that  support  is  re inforced at  home.

The goal  of  th is  mandate is  to promote a more
support ive and inc lusive school  envi ronment,
focusing on correct ing behavior  through
understanding and guidance rather than
punishment a lone.  I t  a ims to reduce
suspensions,  especia l ly  among marginal ized
groups who are of ten disproport ionately af fected,
and improve long-term student  outcomes.

KEY COMPONENTS OF THIS MANDATE OFTEN INCLUDE:
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Team Choices empowers students to
v isual ize thei r  dreams and

achieve their  fu l lest  potent ia l ,  reconnect
students,  teachers,  and

parents and uni t ing communi t ies in the
process.

-  CHOICES



OUR TEAM

RON L. JAMES
Motivat ional  Speaker,

Coach,  Restorat ive
Pract i t ioner

STEPHANIE
GUTIERREZ-VEGA
Train ing Developer,
Coach,  Restorat ive

Pract i t ioner 

TAMIKA THOMAS
Motivat ional  Speaker,

Coach,  Socia l -
Emot ional

Professional ,
Restorat ive
Pract i t ioner



PROGRAM COMPONENTS
AND FRAMEWORK

NOW Initiative
Professional Development (PD) for Teachers, Faculty, and
Administrators

Purpose: Equip educators and school leaders with tools to
manage behavior, implement restorative practices, and engage
families in support of students.

Key Features:

Training on Restorative Practices to address conflicts and behavior
challenges through dialogue and accountability.

Sessions on Social-Emotional Learning (SEL) to help teachers and
faculty integrate SEL into daily instruction.

Behavior Intervention Strategies to identify the root causes of
behavioral issues and address them in a proactive manner.

Workshops on Parent and Family Engagement, ensuring that
educators can build partnerships with families.

Leadership Training for Administrators on fostering school-wide
implementation of positive behavioral supports and restorative
justice.

Outcome: Educators and administrators gain confidence in
managing behavior challenges, reducing suspension rates, and
creating a supportive school climate.

0
4



01

PROGRAM COMPONENTS
AND FRAMEWORK

NOW Initiative

School-Wide Assemblies for Students

Purpose: Encourage a supportive student culture where every
individual feels valued and is accountable to their peers and school
community.

Key Features:

Assemblies focusing on the theme of “Support Each Other”,
teaching students the power of teamwork, empathy, and making
positive choices.

Interactive Activities such as role-plays on conflict resolution and
peer support strategies.

Motivational Speeches led by Team Choices coaches, highlighting
stories of resilience and personal growth.

Student-Driven Solutions: Engage student leaders to help
implement and promote positive behaviors among their peers.

Outcome: Students gain tools for self-regulation, peer mediation,
and become active participants in maintaining a positive school
culture.
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PROGRAM COMPONENTS
AND FRAMEWORK

NOW Initiative

0
4Alternative to Detention and Suspension (Virtual Coaching

with Team Choices)

Purpose: Provide meaningful, supportive interventions as an
alternative to traditional punitive measures like detention and
suspension.

Key Features:

Virtual one-on-one: Coaching sessions for students at risk of or
currently facing disciplinary actions. Customizable coaching to
address school needs and gaps. 

Goal-setting exercises that focus on behavior improvement,
personal accountability, and emotional growth.

Ongoing mentor-student partnerships to track progress and ensure
that students receive the support they need beyond their initial
coaching session.

Family involvement in follow-up meetings to extend the support
system at home.

Outcome: Students learn from their mistakes, gain insight into the
reasons behind their behavior, and are provided with the tools to
make better choices moving forward.



PROGRAM COMPONENTS
AND FRAMEWORK

NOW Initiative
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4Community Forum (Panel Discussions Led by Team Choices)

This is where we will do our greatest work.

Purpose: Engage the broader community in discussions around
student behavior, mental health, and how families and community
members can support school efforts.

Key Features:

Facilitated by Team Choices, the forum brings together community
leaders, mental health professionals, parents, and students to
address behavior challenges.

Topics such as supportive parenting practices, youth mental health,
and community mentoring are discussed in a solutions-focused
environment.

Resource sharing, including local services for mental health,
substance abuse prevention, and academic support.

Here is an opportunity for parents and families to ask questions and
voice their concerns in an inclusive, supportive setting.

Outcome: Stronger partnerships between the school and the
community, where all stakeholders are aligned in supporting student
success.



Teachers and Faculty

Gain tools for managing classroom behavior more effectively.

Learn how to build positive relationships with students and
intervene early in behavioral issues.

Access to ongoing coaching and support through Team
Choices PD programs.

Administrators

Develop leadership strategies for implementing school-wide
behavior programs.

Improve school culture through the adoption of restorative
practices and SEL.

Gain data-driven insights into the effectiveness of behavior
interventions and student support systems.

Target Audience and Benefits
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Parents and Families

Be actively involved in the behavior interventions and support
systems for their children.

Access resources and strategies to reinforce positive behaviors
at home.

Participate in community forums to strengthen connections
between home, school, and community support networks.

Students

Learn conflict resolution and peer mediation skills that promote
personal growth.

Gain support through mentorship and alternative disciplinary
approaches.

Develop the tools to navigate obstacles and challenges both in
school and beyond.

Target Audience and Benefits
0
5



The Community

Contribute to the well-being of local students through active
participation in forums and discussions.

Partner with schools to provide mentorship, mental health
resources, and other supportive services.

Build a stronger, more connected community where student
success is a shared priority.

Outcomes and Success Measures

Reduced Suspension and Detention Rates: Through virtual
coaching and restorative practices, students will be guided to make
better choices, reducing the need for punitive actions.

Improved Academic and Behavioral Performance: With targeted
support and guidance, students will show improvements in both
their academic performance and behavior.

Increased Parent and Community Engagement: By involving
families and community members in the process, schools will build
stronger networks of support for students.

Teacher and Staff Development: Educators will feel more equipped
and supported in handling behavioral challenges, leading to a more
positive school environment.

Target Audience and Benefits
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 Phase 1:  Training and Preparation

Del iver  PD sessions to teachers,  facul ty ,  and
administ rators.

Set  up the v i r tual  p lat form for  coaching and
create assembly mater ia ls .

Phase 2:  Student Engagement

Launch school-wide assembl ies and int roduce
students to Team Choices coaching opt ions.

Begin of fer ing a l ternat ive d isc ip l ine sessions
via v i r tual  meet ings.

Program Implementation Phases
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Phase 3:  Community Involvement

Host the communi ty forum, involv ing parents
and key communi ty stakeholders.

Launch ongoing mentorship programs
supported by local  communi ty members.

Phase 4:  Monitoring and Adjustments

Cont inuously moni tor  student  progress,  adjust
support  p lans,  and evaluate the ef fect iveness
of  the program through feedback f rom students,
teachers,  and the communi ty.

Program Implementation Phases
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This Team Choices NOW Program
framework wi l l  ensure that  a l l  key

stakeholders—teachers,  administ rators,
students,  fami l ies,  and the communi ty—

are al igned in thei r  ef for ts to promote
posi t ive behavior  and hol is t ic  student

success.  I t ’s  designed to be proact ive,
support ive,  and t ransformat ive,  help ing

everyone involved to NOW Navigate
Obstacles Wisely.

-  CHOICES



Contact Us:

Ron L. James
ronljameschoices@gmail.com

Ron James


